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Business issue? Time for a fresh perspective.

Your business doesn’t stand still — it evolves. When you're ready for growth, you must learn to
administer an effective, stable commercial enterprise to deal with day-to-day tasks and business
issues. We'll listen, connect you to the right specialists and work alongside you to find the answer.

What canwe o for you?

| need to optimize my | want to optimize my I need to attract and I need help with IT systems
Operations profitability retain talent and data

How can | best manage My overheads are too high. | need to keep my top talent I need to optimize our IT
cyber, financial, technology | need to reduce costs, and engaged. | want to expand our SYStém. I need to improve
and business risks? My improve sales and margins. middle management. | want our data strategy to make
data and systems are not I need the right people and  an outside perspective on decisions.

providing valuable insights.  strategy to grow profits. building a winning team.

Your Journey. Our support

PARTNERING FOR SUCCESS®: ‘09 Levels of Value’ Model

“Our relationship with KPMG has helped support our growth. They “The expertise KPMG offer is crucial. They provide an outside
understand what we want to achieve, without losing what makes us perspective, and make sure we're always moving forward” -
unigue.” - Group Finance Director, F&B business Managing Director, Manufacturing Business
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Make it Clear Make it Known Make it Real Make it Happen Make it Stick

Model of 9 KPMG Value Leverages

How to win . .. .
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What you wil ge

Vision High level Design Detailed Design Implement
PI’O] ect Project Management: Responsible for project timeline, resource and quality checking, ensure project can go live on time with the committed quality
Management
& Change Change management: In each task during the execution stage, there will always be Change Management and communication plan which details out

Man ag ement activities, approach, and methodology aligning with project plan to increase the feasibility and overall project quality
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