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PARTNERING FOR SUCCESS©
Future-Ready with KPMG

I need to optimize my 
Operations
How can I best manage 
cyber, financial, technology 
and business risks? My 
data and  systems are not 
providing valuable insights.

I want to optimize my 
profitability
My overheads are too high. 
I need to reduce costs, and 
improve sales and margins. 
I need the right people and 
strategy to grow profits.

I need to attract and
retain talent
I need to keep my top talent 
engaged. I want to expand our 
middle management. I want 
an outside perspective on 
building a winning team.

I need help with IT systems 
and data
I need to optimize our IT 
system. I need to improve
our data strategy to make 
decisions.

Make it StickMake it HappenMake it RealMake it KnownMake it Clear

Model of 9 KPMG Value Leverages

What can we do for you?

Management  
Information and  
Key Performance  
Indicators

Strategic and Financial  
Ambition

Markets

Propositions and Brands

Customers and Channels

Core Business 
Processes

Operational and Technology  
Infrastructure

Organisational Structure,  
Governance, Controls

People & Culture

Measures and Incentives

Revenue & 
Profitable Growth

What to play
Business Model 

(BM)

Cost & Operational  
Optimisation

How to win
Operating Model 

(OM)

 Vision & Financial Ambitions.

 Target markets, propositions, customers  
and channels;

 Business model will drive implications and  
design of the operating model.

 Operationalising business model to  
deliver the business financial ambitions.
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Business issue? Time for a fresh perspective.
Your business doesn’t stand still – it evolves. When you’re ready for growth, you must learn to 
administer an effective, stable commercial enterprise to deal with day-to-day tasks and business 
issues. We’ll listen, connect you to the right specialists and work alongside you to find the answer.

“Our relationship with KPMG has helped support our growth. They 
understand what we want to achieve, without losing what makes us 
unique.” - Group Finance Director, F&B business

Your Journey. Our Support.
PARTNERING FOR SUCCESS© : ‘09 Levels of Value’ Model

“The expertise KPMG offer is crucial. They provide an outside 
perspective, and make sure we’re always moving forward” -
Managing Director, Manufacturing Business
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We can help. Let’s talk…

What you will get
Vision High level Design Detailed Design Build Implement Evole

Te
ch

no
lo

gy
 S

ol
ut

io
ns

Co
ns

ul
tin

g 
So

lu
tio

ns
 a

nd
 C

om
pr

eh
en

si
ve

 D
ep

lo
ym

en
t 

Project 
Management 
& Change 
Management

Vision & 
Long term 
Goals

Financial 
Management

Organization 
Structure

Technology 
Deployment

Project Management: Responsible for project timeline, resource and quality checking, ensure project can go live on time with the committed quality

1. Assess current 
operation and design 
the target Organization 
structure

2. Design detailed Organization structure

1. Design the process in system
2. Design the System Structure
3. Execute data transfering

4. Train the Key users and End users
5. UAT and system validation 
6. Transfer information / data to reality
7. Support Operation and Accounting closing

Supply Chain 
& Operation 

Change management: In each task during the execution stage, there will always be Change Management and communication plan which details out 
activities, approach, and methodology aligning with project plan to increase the feasibility and overall project quality

2. Develop 
templates, 
facilitate and 
document 
Company 
Long-term 
goals

3. Develop 
KPIs at 
company-
level

1. Develop
the templates, 
facilitate and 
document 
Company 
Strategy 

Dynamics 365 Supply 
Chain Scope Management

Operation

Dynamics 365  
Finance

Finance

Power BI

Power Platform

Scope of Work

Dynamics 365 
Talent

Human Resource

Dynamics 365 
Customer Engagement

Customer Engagement

Optional Module

1. Support to build the process and templates for 
Planning, Budgeting and Forecasting (MS Excel)
2. Design and Implementation support for Finance 
& Accounting Management Report on Microsoft 
Power BI
3. Support to design Chart of Account and 
implementation of Microsoft Dynamic 365 -
Finance

1. Review and recommend improvement 
opportunities for sales, procurement, inventory 
management, and support to implement on 
Microsoft Dynamic 365 – Supply Chain
2. Design and Implementation support for Supply 
Chain Management report on Microsoft Power BI

Lam Thi Ngoc Hao
Partner
Business Transformation Services
Tel: +84 28 3821 9266 (ext. 8375)
Email: hnlam@kpmg.com.vn
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